HIGHLAND MAIN STREET
Agenda for September 3, 2020
6:30 PM

This meeting will be convened as an electronic meeting pursuant to Governor Holcomb’s Executive Order 20-
04 and 20-09, and 20-25 and extended by Executive Order 20-38, allowing such meetings, pursuant to IC 5-14-
1.5-3.6 for the duration of the emergency, through to September 3.

People may observe the meeting by joining the meeting on the Zoom platform
https://zoom.us/j/98162647757 2 pwd=UUIJMWmNickRle UwvZi95 MXNyVkJTZz09

Further, persons wishing to offer comment in the meeting may access the electronic
meeting by using the preceding and adding the password for Meeting ID: 981 6264 7757
Passcode: 739865
One tap mobile
+13126266799,,981626477574,,,,,,0#,,739865# US (Chicago)
Dial by your location
+1.312 626 6799 US (Chicago)
Meeting ID: 981 6264 7757
Passcode: 739865
Find your local number: https://zoom.us/u/abQLGicj5t

1. Callto Order
2. Approval of the Minutes—August 6, 2020
3. Committee Reports

A. Community Garden
1. Garden Update/ Produce Distribution

B. Events- Discussion- 2021 Events Dates
C. Art
1. Heron Mural Repair- Mural Alcove- Update
2. Discussion/ Action on Purchase or Reimbursement for Mural Seat Varnish
3, Art Mural Walk
D. Downtown Pramotions
1. Restaurant Crawl
2. Feedback from Downtown Businesses- Teri Yovkovich
E. Design/ Aesthetics & Historic Preservation- No Report

4, Discussion

5. Adjournment




HIGHLAND MAIN STREET MEETING
Highland, Indiana 46322
August 6, 2020 MINUTES

The Highland Main Street Bureau met in an electronically conducted Public Meeting on August 6, 2020.

This meeting will be convened as an electronic meeting, pursuant to Governor Hoicomb's Executive Orders 20-04, 20-09
and 20-25 and now extended by Executive Order 20-38 through 2 September 2020 allowing such meetings, pursuant to IC
5-14-1.5-3.6 for the duration of the emergency. All persons were meeting remotely using the Zoom platform that allowed

for real time interaction, and supported the public’s ability to observe andite rd the proceedings.

Caill to Order :
At 6:32 PM, the Highland Main Street {(HMS) meeting was called:{o-order by Presid

Dawn Diamantopoulos.

Roli Call:
The following were present electronically, via the Zoom platform Board Members Dawn Dlama:' opaoulos, Lola McKay, Teri

thy DeGuilio-Fox, and Rec
‘,on Roger Sheeman ;omed ‘the meeting after the

Yovkovich, Kali Rasala, Marie Russo, Mary Wells, Redeveiopment Dlr" 10
Assistant Lance Ryskamp. Board Member Julie Lz and Town Cou i
call to order. Board members Emily Foreit and Ma L Ellis were absent. Also\ resent electronically was Jacqui Herrera of the
Council of Community Events and Ed Dabrowski, Highland si "Dl ctor. NOTE: Board member Aubrey Velasquez submitted
her resignation, via email, from the Bo rd on August &, 2020

Minutes:
Teri Yovkovich made a motion;:
passed on a voice vote 6-0.

Events Committee:

Makers” Market

President Diamantopoulos reported that due to growing concerns of increased cases of COVID-19, as well as the decision by
the Schoal Town of Highland to begin the school year with eLearning rather than in-person classes, the Board should
consider whether or not to cancel the event.

Teri Yovkovich said that she thought the event could be held safely with precautions taken for social distancing. She said
that at some point there needs to be an opportunity for people to do something notmal, with precautions taken.
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President Diamantopoulos said that she had reached out to numerous potential vendors and she was told by many that
they are not interested in events during this period of COVID-19 uncertainty. She said they efther did not want to take the
risk themselves or face the possible backlash of participating. She said she believed that if the Board went forward with the
event that it would be smaller than the 2019 event.

When asked how many vendors were interested, the Redevelopment Assistant said that there were only three vendors
committed to date. He then gave a brief overview of the status of planning and advised that there have been no contracts
sighed or commitments made that would be impacted by a decision to cancel. He said that he heard from a couple of
possible vendors that events scheduled for October and beyond were already: bemg cancelled.

Mary Wells said that she did not believe that sufficient vendors couldrb 'fdt, -She said that shows she has participated in
have cancelled events into December. Redevelopment Director DEGUIli o-Fox sai‘d' -would not be fair to the vendors to drag
out a decision whether to cancel or not, as they would have to invest money in maklng product to sell at the event. Mary
Wells said that it would a financial burden on vendors in te costs for the booth sp

ce and matertals.

Marie Russo and Kali Rasala both expressed the opinion that the évent should be cancelled Lol : Mckay said that there
would be health risks to the Board members and volunteers for them: : he event. Teri Yovkowch said that based on
the information and feedback from vendors dISCUS d that the Board-w out' need to be practical and she supported
cancellation. '

During this report, Board member Julie Larson ;olned-_ oulos recapped the discussion held

before she joined the call and Julie Larson said it would make sense

caricel the event.

en. She said that she had been approached to do
0 iate in the season to look to that. She said she w1|1

Returning to th‘__ ssue of Makers’ Market, at the gnd ofdlscussmn, Lola McKay made a motion to cancel the 2020 Makers’
Market The motion. was seconded by Ma' v Wells, a e motion passed uhanimously on a voice vote 7-0.

Art:
The Redevelopment A55|stant ported th;
mural in the Jewett Street Mural A :
completed. He said he would contintje to-fc

had been in contact, via email, with Jessica Haug concerning repair of her
said that he had received no response and to date, the repairs had not been

Downtown Promotions:
Teri Yovkovich reported that she did not receive any additional feedback from downtown businesses about possibie
promotional ideas. She said she would compile the input from the five businesses on lewett Street who had responded

previously.

The Redevelopment Assistant reported to the Board that a revised draft of the letter to downtown restaurants proposing a
restaurant crawl was part of the meeting packets. He said that the draft should include an email address for feedback to be
sent to. President Diamantopoulos said that her email address could be added. A discussion ensued about also adding that
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husinesses could change their featured menu item from month to month for the sake of variety. At the end of the
discussion, the Redevelopment Assistant said he would make the necessary changes and send the letter out to the
restaurants.

Other Business:
Redevelopment Director DeGuilio-Fox reviewed the proposed Redevelopment Department 2021 Budget. She reported that
departments were required to make a 10% reduction from their 2020 budget, due to tax caps, an increase in insurance and
the impact of COVID-19 on tax collections. She reported that through larger cuts in other line items that only 1% was cut
from both the Main Street supplies and professional services line items, which resulted in an approximate reduction of
$120 total. President Diamantopoulos thanked Director DeGuilio-Fox for her héi‘i&i\}vork to preserve as much Main Street
funding as possible, : "

President Dlamantopoulos raised the topic of the future status of the Poet Laur ::te program, noting that no successor to
former Poet Laureate Alaina Polen had been made. The Redevelopr ent Assistant reported that he had been contacted by
Ms. Polen several weeks before and said this was a topic whi 1 ouid be discussed by the Board now, or could wait until
2021 planning at the end of the year. President Dawn Dlamant spoutos said that it could walt but indicated thata new
chairman to oversee that committee would need to be |dent:fled' - the pFOjECt was to go forward in 2021. Lola McKay said
that it would be better to wait, so the Board could assess conditions. he i to the new year.

Discussion
President Diamantopoulos asked Director DeGunho Fox for an update on the: Redevelopment Commission’s Depot project at
the southwest corner of Highway and Kennedy Dlrector DeGumo~F 'x_reported 'th t the project was underway, beginning
that a ground’ break:ng had. ken place onsnte that week. She further reported

o longer needs 0. 'be ‘Construs ”:"ed, owlng to the surface being more level

and delivered latters to the surrounding businesses to
ing at the site and there was a ot of enthusiasm for the

with tree removal from the site, She

that the planned retaining wall for the proiel
than expected after trees were‘"r moved. She said that she ha

advise them of the project and the:' emporary.res
project by business awners downtown

President Dlam pletion date. D:rector DeGuilio-Fox indicated that the plan called for
completion to'b _ _m‘late October or early Novem'_;er,\at which time there will be a ribbon-cutting ceremony at the site. She
further reported that the project wouldirivolve repavmg the site, new lighting, two rain gardens, a realignment of the bike
path to be marked by st‘ mped asphalt, b ches, infrastructure for electric vehicle charging stations and the Depot facility.
Kali Rasala asked about the  type of drinking fountains to be installed and Director DeGuilio-Fox said she would need to find
out. She also advised the Boar” that the Redevelopment Commission would be discussing possible options for the gas

t rner of Kennedy and Highway at their next study session

station located directly on the's

Adjournment
With no further business, Lola McKay made a motion, seconded by Marie Russo, to adjourn. The motion passed on a voice

vote 7-0. The meeting was adjourned at 7:14 PM.




Highland Main Street Staff Report- September 3" Meeting

1. Community Garden- Julie has begun delivering produce to St. James for their weekly food pantry
distribution to Highland families in need.

We have been made aware that someone in the neighborhood near the garden has been picking
produce and taking it home for themselves. No one has given anyone permission to do this. If you are
working at the garden and someone tries to continue to do this, make them aware that proceeds from
the garden are going to S5t. James.

The committee should begin to look ahead to upcoming end of the growing season and what type of
items/expenses that will be needed to prepare the garden for winter.

2. Events- The Board will be asked to consider establishing 2021 dates for next year’s HMS events.

3. Art- Mural Repair/ Art Walk- | have reached out to Jessica Haug for an update on her work repairing
her mural at the Mural Alcove on Jewett and she has indicated that attempts to simply paint over the
damaged areas have not worked and that she is going to have to do much more extensive repairs than
she thought. She was also going to order and use a mural varnish at an approximate cost of $400 to seal
and preserve the mural.

The Board will be asked to consider reimbursing Jessica for these supplies and possible look to purchase
additional varnish to seal other murals. ! received the vendor information from Jessica on the
manufacturer, which is a company called Mural Shield (https://muralshield.com/).

As for an update on the downtown Art Walk project, drafts of the signage for the Depot have been
completed and black & white versions of them are in the packet. Currently, | have been doing some
research on possible technology platforms to use for the walk itself. | have been reviewing information
on a vendor, “Your Audio Tour” {https://www.youraudiotour.com/), for the Board’s review. An example
of their work is the Art Walk in Yountville, California that can be viewed online at
https://vouraudiotour.com/tours/72/. | reached out, via email (which is in the packet), to a rep from
Yountville, and she said they are very pleased with their working relationship. The vendor has a free
option that ! believe would be workable for our project. If the Board is interested, ! will reach out to
them.

While this is not the only potential vendor for something like this, my thought would be to use a
combination of this type of smart phone/ audio technology supplemented by perhaps having printed
copies of the art walk map available for those people who can’t or don’t want to utilize the technology.

4. Downtown Promotions- A revised letter has been sent out to downtown restaurants for the
proposed downtown restaurant crawl. To date, seven restaurants (Jose’s, Traditions, Growlers, Maria’s,
Sakura Bowl, Sip and Langel’s) have said they will participate, and additional restaurants will continue to
be approached. The Board will need to decide if and when they wish to proceed on moving forward on
this. Dawn has proposed the 4" Tuesday of the month, from the hours of 5pm to 9pm.

Teri has not received any further feedback from her outreach to downtown businesses and is putting
together the input from the businesses on Jewett who had responded to her previously.
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g ¥ Free . Basic

'@f :Q;ﬂﬁ
$0/ month _ $29 / month

| Totally Free - " Get Started
+ 1 Tour -« 5Tours
15 Stops : ' 100 Stops across tours
& Charge Visitors a Fee Free Features
v Maps for Each Stop .« Custom Branding
+ Custom Audio Uploads  # Available Offline
' QR Code Integration -« Email Support

+ Sell Tours Independently

Sign Up! (/signup?plan_id=_l) Sign Up! (/signup?plan_id=2)

$49 / month 2 $249+ / month

_ MostPopular | \ Extra Support
v 25 Tours ~ + Unlimited Tours
+/ 500 Stops across tours ~ # Unlimited Stops
+ Basic Features ' Premium Features
v Custom Domain Name + Personalized Tour Design
+ Dial-in Phone Tours - ¢ Audio Acquisition Help
v Phone Support " Unlimited Support
V' Basic Analytics & User Analytics

Sign Up! (/signup?plan_id=3) Sign Up! (/signup?plan_id=4)




.If.nce Ryskamp

I - L 0 SO
From: Samantha Holland <sholland@yville.com>
Sent: Tuesday, August 25, 2020 10:41 AM
To: Lance Ryskamp
Subject: RE: Art Tour- Your Audio Tour
Follow Up Flag: Follow up
Flag Status: Completed

Good morning Lance,
i apologize. For some reason | must have overlooked your previous email.

We have been using Your Audio Tour for about two years and have no complaints. The service is simple to use and for
what is provided with the fee based service, very reasonably priced. We shopped around and many providers fees were
just way beyond what we couid budget for.

It is simple to change which was important to us as our art walk scuiptures rotate in and out all the time. The company
will also provide you user statistics upon request which is great for tracking its use.

| would highly recommend the service.
Please reach out should you have any other questions,

Thank you,
Samantha

From: Lance Ryskamp <lryskamp@highland.in.gov>
Sent: Tuesday, August 25, 2020 7:54 AM

To: Samantha Holland <sholand@yville.com>
Subject: [EXTERNAL] FW: Art Tour- Your Audio Tour

Good morning, Ms. Holland. | had sent the email below on Friday, in reference to your community’s experience using
the “Your Audio Tour” platform for Yountville’s Art Walk. | noticed your specific email address as a contact point on your
website today, and wanted to forward my previous email in the hope that you can give me some input on Your Audio
Tour before | reach out to them to discuss our community’s proposed Art Walk.

Any assistance or direction you can provide me with would be greatly appreciated.

Lance Ryskamp

Highland Redevelopment Commission Assistant
3333 Ridge Road

Highland, {N 46322

Iryskamp@highland.in.gov

219-972-7598 (P)

219-972-5097 (F)

Like Us On Facebhook
Follow Us On Twitter




